LMDC: Average Time to Book

Measurement method:

Why measure?

What is our goal?
How are we doing?

The time from when the jail takes possession of an inmate to the time the inmate completes booking and is assigned to a cell

Booking time affects overall operational efficiency
Reduce the average time to book
YTD Goal = TBD; YTD Average = 2:37:52; MTD = 2:47:06

LMDC: Average Time to Book
3:21:36
Good
2:52:48 /\\/ ~_—
[ Last 1-12 Months
2:24:00 —— Last 13-24 Months
——Goal
1:55:12
=== Benchmark
1:26:24 -
0:57:36
0:28:48 -
0:00:00 -
Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Oct
Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Oct  Average Median Standard Deviation Totals
Last 13-24 mos.| 2:34:09| 2:37:46| 2:26:42| 2:55:54| 2:43:03| 2:50:23| 2:59:20| 2:48:29| 3:00:34| 2:50:21| 2:40:59| 2:30:21| 2:44:50| 2:45:46 0:11:11 N/A
Last 1-12 mos. | 2:42:37| 2:46:09| 2:37:40| 2:29:47| 2:31:10| 2:28:56| 2:27:05| 2:33:09| 2:47:25| 2:43:53| 2:39:20| 2:47:06| 2:37:52| 2:38:30 0:07:36 N/A
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